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PROCESS OVERVIEW



S t r a t e g i c  P l a n M a s t e r  P l a n D e s i g n  +  C o n s t r u c t i o n

PROCESS OVERVIEW

• Iterative Process (we will keep updating + adding)

• Inclusive (we want all of your ideas + comments)

• Engaging (both with the Core Team + your identified key stakeholders / groups)

• Study (we are building the foundation - more work / detail / development to 
come)

REFINE

• Final Reno Plans
• Interior Images
• Cost + Sequencing

IMMERSE ENGAGE DISCOVER SYNTHESIZE

1 2 3 4

• Team / Process 
• Revit Model
• Contract
• Site Tour

• Visioning + Engagement
• Program 
• Renovation Big Ideas
• Systems + Sustainability

• Review Reno Options
• Establish Building Systems
• Initial Cost Estimates

• Reno Plans
• Locations for Art
• Cost Updates

September                 October                        November                   December                    January      February

REFINE                      FINALIZE    

5

• Final Reno Plans
• Interior Images
• Cost + Sequencing

• Final Renderings
• Final Cost
• Board Meeting
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REFINE
1) The library has a “Wow” factor that builds awareness and 

entices patrons into the library

2) The library has destination experiences that are unique 
to Shorewood (region)

3) The library staff and patron flow is more efficient and 
functional

4) The library has a fresh and refreshed feel

5) The library is comfortable and flexible to support a 
variety of uses (heads down/quiet, collaborative, 
conversational, play and exploration, etc.)

6) The library creates more, and deeper, connections 
between diverse patrons

7) The library contributes towards bettering the 
regional environment and global climate change

8) The library has flexible space to host/facilitate 
multi-uses/programming

9) The library building operates more efficiently and 
effectively

10) The library has a sense of safety & clear sightlines 
for staff
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1) The library led by example in terms of inclusion, 
outreach, and connection (amplified community 
voices that are not usually heard)

2) Collaborative relationships between community 
organizations, businesses, and schools were expanded 
and strengthened

3) Immigration, 1st generation, BIPOC, and teenagers 
feel welcomed and services and spaces meet their 
needs

4) Nearby renters use the library more and make 
more common-ground connections with property 
owners

5) The library was transparent in their process and 
how decision were/are made (design, budget, 
etc.)

6) Frequent users of the library felt a part (included) 
of the process and understand

7) Frequent users of the library felt they support the 
decisions that were made
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• SERVICE/CIRCULATION DESK 
RELOCATION

• STUDY ROOM INCREASE

• FLEXIBILITY

• BALANCE SOCIAL VS SILENT

• WHERE WILL THE TEENS GO?

• TRANSFORMATION

COMMON THEMES
NOVEMBER 17, 2020

4 GROUPS:
TRUSTEES

STAFF/WORKERS IN THE BUILDING
EDUCATIONAL / ORGANIZATIONS
COMMUNITY REPRESENTATIVES

32 TOTAL ATTENDEES
FEEDBACK ACTIVITY
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COST MODEL & PHASING







ALL AT ONCE CONSTRUCTION

• Close Library
• Potentially Use LL as Temporary Library
• 3+ Months of Construction

Reflects Current Cost Model Approach

01

CONSTRUCTION PHASING

02
PHASED CONSTRUCTION

• Library Remains Open
• Potentially Use LL as Reading Room
• Potentially 3 - 4 Phases (individually completed)
• 5.5 - 6 Months of Construction
* Would Add $75 – 100,000 to CC



CONTRUCTION PHASING

03
TARGETED CONSTRUCTION

• Close Library (3 - 4 weeks)
complete Children’s/ Staff/Entry

• Potentially Use LL as Temporary Library
• Complete remainder in 2 Phases
• 4 - 5 Months of Construction (total)
* Would Add $50 – 75,000 to CC
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ALL AT ONCE 
CONSTRUCTION

• Close Library
• Potentially Use LL as 

Temporary Library
• 3+ Months of Construction

Reflects Current Cost Model Approach

01 02 03
PHASED 
CONSTRUCTION

• Library Remains Open
• Potentially Use LL as Reading 

Room
• Potentially 3 - 4 Phases 

(individually completed)
• 5.5 - 6 Months of 

Construction

* Would Add $75 – 100,000 to CC

TARGETED 
CONSTRUCTION

• Close Library (3 - 4 weeks)
complete Children’s/ Staff/Entry

• Potentially Use LL as 
Temporary Library

• Complete remainder in 2 
Phases

• 4 - 5 Months of Construction 
(total)

* Would Add $50 – 75,000 to CC




